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Summary

Towards Sustainable Urban Regeneration via Adaptive Reuse for the Community

There are three key objectives of URA’s Urban Renewal Strategy:

®z Promoting sustainable development in the urban areas;

& Preserving buildings, sites and structures of historical, cultural or architectural value; and
®z Preserving as far as practicable the local characteristics.

To address these goals, URA has endeavoured to pursue a redevelopment-cum-preservation approach in
several redevelopment projects.

In Wan Chai, for example, we have preserved ‘isolated buildings’ and ‘street blocks’ to create greater, more
enduring community impact.

There are several challenges in preservation, especially in densely populated Hong Kong

oz People generally prefer redevelopment over preservation of aged buildings.

® We must first identify what must be preserved. This can be divided into Hardware, such as Character
Defining Elements (CDEs), and Software, such as the ‘soul’ of a building.

®z To transform a historical building, we have to: obtain ownership through acquisition; conform with
prevailing statutory requirements; meet construction standards and safety for sustainable design; and
resolve operational hiccups for adaptive reuse of the aged building.

At 618 Shanghai Street we

&y Retained CDEs including building facade, external brick walls, timber arched frames and chimney.

oz Embedded sustainability through zero irrigation system, solar lights, rainwater recycling and more.

&z Deployed smart technology to enrich the vibrancy of the building, such as robot receptionist.

&y Leveraged state-of-the-art Building Information Modelling (BIM) to enhance design coordination,
prevent crashes in construction, ensure operational efficiency of property and facility management.

® Maintained its ‘soul’ by developing a multimedia ‘Voyage of Time' to guide visitors through old
streetscapes.

Central Market

Central Market is part of the “Conserving Central” initiative.

The revitalised Market was re-opened to the public in August 2021, providing much-needed
greenery, retail, cultural and recreational facilities in the heart of Central.

As a ‘Playground for All, its operation themes are “Approachable” (), “Energetic” () and
“Gregarious” ().

CUHK'’s Centre for Architectural Heritage Research identified Central Market’s CDEs: Atrium;
Facade; Grand Staircase; Column Grid; Market Stalls. These have all been preserved.

g ¥ 8¢

Preservation is a rather expensive option to implement due to its high acquisition and restoration costs, and
the loss of development rights for a preserved building.

But there are other heritage buildings that are worth preserving. Active private sector participation will
contribute to more sustainable urban regeneration.

Redevelopment and preservation do not contradict each other. A balanced approach should be formulated
to benefit the whole of society.
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