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Summary

Building Strong Communities for Sustainability

Tai Kwun not only aims to raise visitors’ awareness of sustainability through soft messaging, but also to
engage them to participate in related initiatives.

For the renovation of Prison Yard, it collected views from the community. Most of them want more greenery.

It aspired to respond to this public need. Yet, not every initiative can be implemented as it needs to abide by
heritage conservation principles.

Through Serendipity in the Street exhibition, it hoped to find inspiration from the actions that residents
organically formed by themselves.

It invited Fong Fong Tse, a resident whose initiative to green Circular Pathway has generated great interest,
to the site as a participant. She naturally engaged visitors in conversation and activities about plants.

It also worked with specialists to include more green by putting potted plants and connecting the planter
space to create larger shade of the heritage old trees.

The interventions are effective as the space has attracted more visitors.
Heritage integrity is retained while bringing about the greatest sense of engagement with the community.

Its partnering artists raise awareness of sustainability in its programmes. One recent example is Behind Your
Eyelid exhibition.
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