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Creating Social Impact on the Zero Carbon Journey in Hong Kong

Prof Stephen Tang

Head of Countryside Conversation Office
The Government of the HKSAR

Summary

Advancing Net Zero in Countryside Conservation

There is an imbalance in the attention given to urban and rural utilisation in Hong Kong. Today’s presentation
explores how we can make better use of our under-utilised countryside.

It is important to maintain and conserve our countryside, which is rich in ecological, architectural and cultural
resources. However, neglect over the years has led to ruined architecture and abandoned villages. E.g., in Lai
Chi Wo, diminishing life has led to degrading biodiversity.

The 2017 policy address laid out plans to establish a Countryside Conservation Office (CCO) to coordinate
conservation projects that promote sustainable development of remote countryside, with HK$1 billion
earmarked for such initiatives. Its priority was to, in collaboration with NGOs, organise diversified and
innovative activities, to revitalise Lai Chi Wo and Sha Lo Tung.

The CCQO'’s work approach comprises three steps:
®z Assess - Investigate and innovate

®z Act - Initiate and facilitate

®» Advocate - Cultivate and educate

HK$500 million has been set aside to provide financial support to local non-profit-making organisations
(NPOs) and villagers through the Countryside Conservation Funding Scheme (CCFS).

There are 33 CCFS approved projects as of 30 Sept 2022, covering a range of locations and themes.
& In Lai Chi Wo, these include eco-friendly methods of farming and maintaining habitat diversity.
&z The history and culture of Yim Tin Tsai, and ecological value of Deep Bay Wetland.

&y Hakka life culture, including developing a village restoration model led by villages and villagers.

There are some challenges, including that of

& Accessibility: The Hong Kong Countryside Foundation Limited conducted a Feasibility Study and Pilot
Scheme of Water Bus for Inter-village and Coastal Eco-tour Service for Lai Chi Wo and Nearby Villages.

&z Licensing: The CCO is facilitating license applications for guesthouses and catering facilities at
Lai Chi Wo. Obstacles include small windows, mud/brick/timber structures, lack of fire sprinklers, |
ighting and ventilation, etc. CCO has formed an interdepartmental working group to agree on alternative
approaches, without compromising safety and hygiene. License for all 11 guesthouses in Lai Chi Wo were
issued in Aug 2022 paving the way for a more fulfilling experience of the Hakka Village at Lai Chi Wo.

oz Improvement works: To enhance comfort, safety, hygiene, and eco-friendliness.

o Social impact: To address misconceptions about the countryside, such as dirty and smelly toilets; and to
change mindsets about zero-carbon being dull and uncomfortable.

The public toilet at Lai Chi Wo is probably Hong Kong's first net zero building, featuring MiC, Renewable
Energy, Recycle, Reduce, and Reuse, as well as Passive Design and Smart Tech to support both zero-carbon
as well as countryside conservation.

This project is an attempt to contribute to the zero-carbon journey, in the bigger context of Urban-Rural
Symbiosis, and in a smaller context of eco-design strategy and technology.

To pave the way forward, we have to ‘Explore’, ‘Expand’, ‘Encourage’, ‘Explain’, working together, with the
government, industry peers and our wider community.
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