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Sustainability Conference 2024

Integrating Sustainability Solutions towards a Resilient Future

Mr Peter CT LEE
General Manager, Sustainability, Airport Authority Hong Kong

Summary

“Weathering the Storm - Operating a Climate-resilient Airport”

@ Mr Peter CT LEE expressed his gratitude for the opportunity to speak at the conference, focusing on the
impact of climate change on airport operations.

@ He highlighted the vulnerability of coastal airports to rising sea levels and extreme weather events, citing
examples such as the Kansai International Airport incident in 2008, where operations were severely
disrupted.

Mr LEE referenced the London Luton Airport incident during a heatwave in 2022 and the recent flooding
at Dubai International Airport to illustrate the pressing challenges faced by airports globally.

He shared that Hong Kong International Airport is proactive in enhancing its operational resilience, having
commissioned an 18-month climate resilience study in 2020.

The study involved collaboration with 20 internal departments to gather insights and strengthen
operational capabilities against climate impacts.
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Mr LEE reported that the airport has successfully navigated significant weather challenges, including
typhoons and heavy rainstorms, thanks to robust operational procedures and emergency management
protocols.

He emphasised the importance of regular drills for weather preparedness, mentioning the typhoon
readiness exercise conducted in March 2024, which involved over 700 participants from

from 25 organisations, including Hong Kong Observatory, Hong Kong Police Force, Hong Kong St. John
Ambulance, airport business partners.

Mr LEE discussed the airport’s physical risk assessment, which evaluates potential impacts from climate
change scenarios, including rising temperatures and increased rainfall.

He presented projections indicating significant increases in daily rainfall and sea level rise by the end of the
century, stressing the need for comprehensive planning.
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The airport’s physical risk assessment identified six critical assets at the airport that require ongoing
evaluation and enhancement to withstand climate-related threats - airfield, airfield power distribution
system, baggage handling system, chiller systems and seawater systems, tunnel - airfield, and terminal
buildings.

&

Mr LEE concluded by outlining the airport’s commitment to sustainability, including the development of
resilience guidelines for new projects and adherence to evolving financial disclosure standards.
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He reiterated the importance of continuous adaptation and collaboration with stakeholders to ensure the
long-term resilience of Hong Kong International Airport in the face of climate change challenges.
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