Chinachem Group

Sustainability Conference 2024

Integrating Sustainability Solutions towards a Resilient Future

Ms Venisa CHU
Regional Sustainability Director - APAC, L'Occitane Group

Summary

“Building a Purpose-driven Brand with Investment in People and Planet”

@ Ms Venisa CHU introduced L'Occitane Group, which is a multi-brand organisation founded in Southern
France.

@ She emphasised the group’s commitment to sustainability and nature and highlighted the group’s growth
over 15 years, focusing on acquiring brands that align with their mission of promoting biodiversity and
natural beauty.

Ms CHU provided an overview of their business operations, including nearly 10,000 employees and a
significant 35% share of the group’s business in the Asia-Pacific region.

The sustainability strategy is built on three main pillars: biodiversity, climate, and people.

Biodiversity is prioritised due to the brand’s natural heritage, aiming for a nature-positive approach through
regenerative agriculture.

The climate focus includes achieving net-zero targets aligned with the Science Based Targets Initiative
(SBTi), particularly in distribution and retail operations in the APAC region.

Ms CHU emphasised the importance of engaging employees across various functions in sustainability
efforts, rewarding them for their contributions.

She shared insights from a sustainability strategy video, reinforcing the group’s commitment to positively
impacting people and regenerating nature.

The group recently achieved B Corp certification, which helps formalise and accelerate their sustainability
practices.
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Ms CHU explained that beyond workers and environment topics, B Corp evaluations also focus on
governance, community, and customer areas whereby employee engagement and supplier management
play a key role to enable broader participation in sustainability initiatives.

The group has implemented Key Performance Indicators (KPIs) for all employees in the APAC region,
promoting accountability and encouraging sustainable practices at all levels.

A recent consumer event which focused on the topic of plastics highlighted the group’s efforts to address
environmental issues through education and community involvement.

Ms CHU described a global expedition project aimed at developing markets, providing low-tech & easily
scalable solutions for plastic waste management.

She concluded by sharing her personal journey of advocating for recycled materials in their products as
well as in their store development across the APAC region. .

Chu expressed hope for further discussions and questions during the panel session, stressing the
importance of collaboration to valorise their sustainability strategy.
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